
MINUTES 
CARBONDALE PUBLIC ARTS COMMISSION 

SEPTEMBER 06, 2017 
 
CALL TO ORDER 
Cheryl Bumgarner called the Carbondale Public Arts Commission to order at 4:31 pm, on September 06, 
2017. 
 
ROLL CALL 
The following members were present for roll call:  
 

CPAC Members:  
 

Carol Klein, Member 
Cheryl Bumgarner, Chair 
Monique Vidal, Alternate 
Sandy Smith, Member 
Sarah Moore, Member 
Sondie Reiff, Member 
Susan Johnson, Member 
Todd Richmond, Member  
 

Town Staff Present: Angie Sprang, Boards & Commissions Clerk 
Kevin Schorzman, Public Works Director  
Laurie Lindberg, Town Staff Liaison 
Smiley Wise, Streets Director 
 

Observers & Guests: None Present 
 
Cheryl informed the commission that there would be a new agenda which she created as Chair of the 
commission, and she handed copies out to commission members.  
 
CONSENT AGENDA 
Motion Passed: Carol Klein moved to approve the minutes from June 07, 2017 with noted edits. Sarah 
Moore seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
There was no one present not on the agenda who wished to address the board.  
 
COMMITTEE REPORTS 
Budget & Financial Report 
Todd Richmond provided an overview of the budget. Cheryl Bumgarner noted that she went to the BOT 
to engage in discussion about putting sponsorship logos on plaques which would be on display at each of 
the art pieces in the Art Around Town exhibit. Sondie Reiff and Sarah Moore noted firmly that there needs 
to be a conversation among CPAC prior to taking a request to the BOT and initiating any 
communication/talks about approving plaques for sponsors. Cheryl noted that she understands.  
 
Permanent Collection Committee Recommendations 
Cheryl firmly recommended Public Works relocate an art piece in the Art Around Town exhibit/show. 
Sarah and Sandy noted that moving the piece in the middle of the show is concerning, and it would be a 
waste of Town resources and funds. Public Works needs to focus manpower hours and resources 
elsewhere, and relocation of pieces during the show would be a waste of resources. Sarah and Monique 
noted the added cost for printed materials, if a piece is moved during a show. Cheryl acknowledged that it 
may not be viable for us to move the sculpture, but again stressed her firm recommendation and the 
artists’ recommendation to move the piece. Sandy noted that she is very concerned about this 
recommended movement of the sculpture, and does not believe it’s a viable or responsible use of 
resources. Sarah stressed the importance of keeping the piece in its current location, and noted that 
CPAC resources need to be focused elsewhere.  



 
Cheryl stated that “CPAC needs to overcome the Town on the Town’s stance of not moving Art Around 
Town” art pieces during a show. Marty Silverstein noted that if this conversation continues it would be 
best to get input from the Town Manager. Cheryl solicited the opinion of Kevin Schorzman on this matter. 
Kevin Schorzman noted that he is not in favor of moving Art Around Town pieces once they are installed 
due to: (1) marketing material cost, (2) labor, and (3) moving costs. As far as moving around other pieces, 
CPAC first would need to have a discussion. Then, discussions can begin with Public Works to determine 
possibilities within current budgetary and labor constraints.  
 
Discussion ensued regarding sculpture maintenance. Cheryl questioned the validity of the 1% fund 
management, and the way the Town is managing the account in the Finance Department. Cheryl 
expressed that her desire is for the Town Finance Department to break out everything into separate items 
relational to CPAC, and solicited feedback from meeting attendees. Laurie explained how the fund is 
managed, and presented information regarding the cost of art maintenance. Todd reiterated that the fund 
management is normal, and that it would be impossible for the Town to break out the 1% fund into line 
items for each piece of what CPAC does. Cheryl mentioned that it would be good to have an outside 
attorney review the 1% fund ordinance to ensure its properly being managed, and to ensure CPACs 
interest are protected. Marty suggested that the Town has an attorney that can do that who is intimate 
with the ordinance and the fund. Marty will speak to the Town Manager and attorney for a review. Sondie, 
Sandy, Ann, Todd, and Monique volunteered to work on a sub-committee which will explore options 
regarding the maintenance of sculptures in the Art Around Town exhibit.  
 
Discussion ensued regarding the cost of owning art. Todd suggested that with the Town’s help CPAC 
work with Public Works to prioritize what we need to do to properly maintain the art and going forward as 
CPAC selects art in the future to keep in mind the cost of maintaining it. This was a favored idea among 
commission members.  
 
Review Protocol for Sculpture Purchases  
Cheryl Bumgarner handed out a CPAC Committee List including a list of tasks. Cheryl stressed the 
importance of everyone completing the role of their assigned committee. Cheryl turned to the Permanent 
Sculpture Committee and read the sculpture purchases information, then referred to Laurie to explain the 
sculpture sale process. Laurie explained the process and noted that she is working with the Town 
Manager and Town Attorney to revise the clause pertaining to art sales during a show. Laurie referenced 
Attachment D in the meeting packet. Sarah noted that promoting public arts before selling is a priority in 
the CPAC mission, and that the art piece should stay for the year as contracted to fulfill the priorities of 
the CPAC mission. Cheryl read the mission statement. Todd and Sarah agreed that promoting public arts 
is our first priority. Sondie complimented Public Works on their work throughout the process. Discussion 
ensued. Marty suggested that if artists would like to sell their work during a show, a clause could be 
written into the contract allowing the artist to: (1) sell the piece, (2) leave the piece for the year or replace 
the piece with a comparable piece. This was a favored policy idea among commission members.  
 
In the interest of time, this conversation was tabled for later discussion.  
 
It was suggested, as a policy, that CPAC not miss more than one meeting in a row. Cheryl agreed. It was 
noted that quorum would have been met for the August meeting.  
 
CAFE 
Sarah Moore is working on getting Café up and running, and plans to start working on it this weekend. 
Monique will be working with Sarah to get it going and to manage the Café process. Call for entry will go 
out prior to the end of September 2017.  
 
SURVEY MONKEY UPDATE 
Laurie Lindberg electronically sent a survey monkey survey via email, posted it to the Town website, and 
Town Facebook page. Everyone was encouraged to share the survey.  
 
 



OTOCAST PERMANENT COLLECTION UPDATE 
Cheryl provided an update regarding the usages of the Otocast app. Cheryl noted that it appears people 
are logging into Otocast to read information about the art pieces but are not listening to the artists talk as 
much.   
 
Alpine Bank donated $3,000 for the permanent sculpture collection to be included on Otocast. Cheryl 
asked for clarification from Laurie as to why the invoice was for $3,000 instead of $3,500. Cheryl stated 
that Alpine Bank wanted to make an additional $500 donation and that should have been included on the 
invoice. Laurie indicated that the Otocast invoice was for $3,000 and that was the only amount that could 
be billed to Alpine Bank. Laurie reiterated that if Alpine Bank would like to make an additional donation, 
they could do that in a separate transaction to the Town of Carbondale. Laurie tried to explain that it was 
inappropriate for the $500 donation be included on the invoice for Otocast. Cheryl was concerned about 
paying for advertising costs from the agreement she made with Alpine Bank because they were no longer 
going to contribute the additional $500. 
 
OLD & NEW BUSINESS 
Monique inquired about full membership. Cheryl stated that there were currently no full membership 
positions available and let Monique and Ann know that they would have to continue to attend as alternate 
members and do all the work a full member would do until a full membership position became available. 
Then, the commission would have to discuss their full membership application, and vote.   
 
Sondie noted that humpty dumpty will no longer be in Carbondale after the year. The artist lives in 
Minnesota, and Sondie is working to gather donations to purchase the Humpty Dumpty sculpture. Sondie 
told the commission about an experience she had on First Friday, while collecting donations for the 
hopeful purchase the Humpty Dumpty sculpture. A young child approached her, expressed how much he 
liked the sculpture, and gave his last $0.50 cents to support the purchase of the Humpty Dumpty 
sculpture. His hope was that the sculpture stays in Carbondale on display near the library, so he and 
other children can continue to enjoy it.  
 
Laurie Lindberg mentioned the “Relic” sculpture by artist Mark Cesark displayed on Highway 133. The 
artist has offered to add a steel column to elevate the sculpture and give it more substance. CPAC noted 
they are all for it, so Laurie will reach out to the artist and let him know it’s a go.  
 
CPAC watched a music video of photos put together by Laurie Lindberg showing CPAC working together 
during the Art Around Town installations.  
 
ADJOURNMENT 
The September 06, 2017, regular meeting adjourned at 6:05 pm. The next regular meeting is on October 
04, 2017 at 4:30 pm. 
 
Respectfully submitted,  
Angie Sprang 
Boards & Commissions Clerk 


